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Program Executive Summary

The Internal Audit staff consisted of one Internal Auditor III who devoted part time to audit and one part-time Internal Auditor II.  A part-time student position was filled during a portion of the year.  In addition to planned audit activities, the Internal Auditor III was responsible for the following activities: the Compliance Action Plan; coordination of Historically Underutilized Business reports to the State; participation in the SACS Compliance Committee; and completion of investigations requested by the president on a number of issues.  Assistance was provided by The University of Texas (UT) System Audit Office for the annual financial report audit.  
Significant Accomplishments and Activities  

A major focus of the audit staff during the year was preparation for the external quality assurance review of the department as well as preparation for a SACS re-accreditation of the university in FY 2010.  A self study report was completed and provided to the review team.  The Internal Audit and Internal Audit Committee Charters were updated.  An Audit Manual was developed and updates to the Management Responsibilities Handbook and Compliance Manual were coordinated.  A website for Internal Audit was established and will be updated on an on-going basis.  Institutional Effectiveness goals were established and tracked during the year.
Progress toward implementation of recommendations regarding significant findings from the audits of the State Auditor’s Office and Internal Audit was tracked during the year and reported to the Audit Committee as well as UT System.  The staff worked with the Compliance Committee to review the university’s Tier I risks and Tier II risk assessments for Research and Information Resources while preparing the Audit Plan for the Fscal Year 2010.
During the year a variety of investigations requested by the president were completed.  In addition, a fraud investigation was conducted and appropriate actions through the campus police were initiated.  The number of compliance issues reported in person, by email and through the hotlines increased from sixty-eight in fiscal year 2008 to seventy-two in fiscal year 2009.  The Internal Auditor III participated in training of budget heads and administrative staff involved in the account reconciliation process.  The mandatory training was instituted as a result of significant findings during the financial audits of fiscal years 2007 and 2008.  Training of 100% of the staff identified for the account reconciliation training was completed.
Internal Audit Processes 

Scheduled priority audits of the FY 2008 Financial Statements, Presidential Travel and Entertainment Expenses, and JAMP were completed.  Significant time was spent on executive management’s special requests which included a change in management audit on the Office of Student Life.   Assistance was provided in audits conducted by the State Comptroller’s Office and the State Auditor’s Office.  The work on priority issues and addition of the UT System requested audit of the Police Department resulted in cancellation of the planned audits of Governance and Conflict of Interest. 
Appendix A summarizes the budgeted audit plan for the fiscal year in comparison to actual hours worked on the audits.  Addition of the Internal Auditor II as a part-time employee early in the year provided additional manpower for the department.  This time was not included in the audit  
plan for the year, since his availablity was not known when the plan was developed.  The plan did provide for assistance by a student worker as well as the Audit class.  Actual hours reflect those changes from the prior fiscal year.
Audit Committee

The university’s Audit Committee had one change during the year in the position held by the Assistant Vice President for Graduate Studies and Research.  As part of the external quality assessment of the Internal Audit Office conducted during the year, the Audit Committee was surveyed by the review team and personal interviews were held.  The report indicated that “all members of management interviewed were complimentary of Internal Audit and its interaction with audit clients throughout The University.  This level of satisfaction was reflected in the audit committee and audit client surveys we reviewed.”
Audit Customers

The Internal Audit Office utilizes a survey administered through Survey Monkey in order to obtain feedback from audit customers.  During the year, 100% of the respondents indicated an “excellent” rating when asked whether the auditors carried out their responsibilities in a courteous and businesslike manner.   An “excellent” or “good” rating was received from 100% of the customers on questions of whether recommendations were useful and relevant, whether the auditor’s recommendations were clearly communicated, whether the audit was conducted in a manner as to minimize disruption of the department, and whether the audit recommendations will assist in improving the department’s operations. 
Resources/Competencies

The Internal Auditor III teaches the Audit course that is part of the curriculum at UT Permian Basin.  In April 2009, she made a presentation during a fraud seminar sponsored by the Permian Basin Chapter of CPAs.  Participation in UT System sponsored educational opportunities was the other primary source of training during the year.  The Internal Auditor II is currently a student at UT Permian Basin pursuing a dual MBA/MPA degree, which provided his training.
Statistical data regarding the UTPB audit staff (excluding under-graduate student workers): 
	Positions
	 

	Number Budgeted:
	 1 part-time Auditor III; 1 part-time Auditor II

	Average Number Filled:
	 1 part-time Auditor III; 1 part-time Auditor II

	Average Years Experience:
	 Auditor III over 30 years; Auditor II 5 years

	Certifications
	 

	Number of CPAs:
	 1

	Number of CIAs:
	 2

	Number of CISAs:
	 0

	Other Certifications:
	 1  CGAP  

	Percentage of Staff with a certification:
	 100%

	 Training
	 

	Average Training Hours per Auditor
	 40


