
UTPB Staff Council
Meeting Minutes

December 16, 2008
I. Call to order
Bob Vasquez called to order the monthly meeting of the UTPB Staff Council at 2:00 pm on Tuesday, December 16, 2008 in room MB 4206.

II. Roll call

Lisa Belue conducted roll call. Members present were Bob Vasquez, Karen Martinez, Susan Germany, Audra Tijerina, Nathan Smith, D. Ellen Reedy, Gloria Carpenter, Stacey Fuqua and Lisa Belue. Members not present were Jeff Berry and Sylvia Rede.  Also present was guest, Michael Swindle, 
III. Guest Speaker/Presentation
Michael, UT EAC Chair, provided a brief report of October’s meeting. The following Ad Hoc Committees:
A. Professional Development/Retention—this committee is continued from last year but was expanded to include our proposal.

B. Wellness—this committee will work with the UT Administration’s Wellness Coordinator to develop ideas for implementing wellness programs at all schools.

C. Staff Issues & Grievances—One idea being considered is having full-time staff Ombudsmen at each school.  There are currently several large schools that have Ombudsmen, which seems to be working well.  Our Staff Pay Plan proposal was added to this committee’s agenda.

D. Internal EAC Issues—There are a few EAC members with questions regarding whether what the UT EAC is currently doing is actually what the group should be doing.
E. Legislative Issues

As part of UTPB’s Human Resources Dept, Michael encouraged Council to check out the UT wellness site: http://www.utsystem.edu/benefits/health/.
IV.  Approval of minutes from last meeting
The minutes from the November 20th meeting were unanimously approved. 
V. Announcements and remarks from the Chair
none
VI. Announcements from the UTPB Administrative Council (AC) and Agenda Items
We received good news that UTPB has been moved from Financial Watch to Financial Satisfaction.

SACS remains the priority of the AC.  Currently universities must be audited every 10 years by SACS; this has been changed to every 5 years.  Therefore, it is more important than ever that we follow SACS regulations. Student Enrollment is also a priority; Fall numbers were lower than expected.
VII. Officer Reports 
UTPB’s Budget and Planning Committee are meeting frequently as they work on the Strategic plan.
The Handbook of Operating Procedures Committee is currently working on the Faculty section

The Parking & Traffic Committee’s only charge is to deal with citation reviews; therefore, this committee is not who we should discuss Silver parking limitations.
VIII. Committee Reports – Parking & Traffic Committee – Bob e-mail Chris Forrest with the questions of why the silver parking is limited to faculty and what can be done to include staff.  Dr. Forrest sent an e-mail to Sgt. Hammerman asking for information, including how many silver slots exist, how many are sold each year, and who can purchase them.
A question was raised if faculty members receive a bonus to “compensate” them for the cost of parking.
IX. Unfinished Business – Staff Parking 
It was suggested that perhaps we should ask that Staff be included in the Silver lots; but who do we ask?  We need a formal proposal to present to the Parking Committee.
X. New Business 
Lisa reported that she reviewed the Faculty Portal and would like to see a Staff Portal with relevant information.  Nathan said there is a Website Committee but they have not met because they don’t have a Chair Person.  He told Lisa to send him whatever she wanted and he would work on it.
XI. Adjournment
Bob adjourned the meeting at 3:42 pm.
XII. Next Monthly Meeting
Thursday, January 15, 2009 at 2:00PM
Minutes submitted by:  Lisa Belue
