
UTPB Staff Council
Meeting Minutes

October 16, 2008
I. Call to order
Sylvia Rede called to order the monthly meeting of the UTPB Staff Council at 2:10 pm on Thursday, October 16, 2008 in room MB 4206.

II. Roll call

Lisa Belue conducted a roll call. Members present were Stacey Fuqua, D. Ellen Reedy, Gloria Carpenter, Sylvia Rede, Audra Tijerina, Nathan Smith and Lisa Belue. Members not present were Jeff Berry, Bob Vasquez, Susan Germany and Karen Martinez.
III. Guest Speaker/Presentation
Tony Love, UTPB Career Services Director, was unable to attend to make his presentation regarding Career Tracking.
IV.  Approval of minutes from last meeting
The minutes from the September 18th meeting were unanimously approved. 
V. Announcements and remarks from the Chair
Bob sent two Issue Proposals the to the EAC; copies are attached.
VI. Announcements from the UTPB Administrative Council and Agenda Items
None
VII. Officer Reports 
None

VIII. Committee Reports – Ad Hoc By-laws committee Lisa Belue 
There was nothing new to report

IX. Unfinished Business – Finalize the Staff Council By-Laws 
The final approval was made; the next step is to submit the revisions to the next level for approval.

X. New Business 
Parking Request – A staff member requested that we review the possibility of including Staff with Faculty Parking.  We created an ad hoc committee consisting of Gloria, Nathan and Lisa to research and present a proposal to the Council for approval.
Falcon Star Award – Bob was invited to a recent Advertising Committee meeting for his thoughts on a new program to encourage all employees to recruit students.  The program is described as: 

The Falcon Star Award is given to a distinctive group of university employees that have made a special effort to recruit and/or retain students at UTPB.

After some discussion, the Council agreed this could be a great method of showing ALL staff and faculty how they can influence recruiting & retention. We did have the following questions/concerns Nathan (who is a regular member of the Committee) will take to the next Advertisement Committee meeting.
1. How can there be a balance between the employees who recruit for a living and the “rest of us”? Perhaps there could be two categories to accommodate this.
2. The “rest of us” may not have many ideas of how to have an impact.  Perhaps a contest looking for specific ideas would put more attention on the topic.

3. How can favoritism be avoided?  Perhaps blind submissions would work (where the nominee’s name, title, department, gender, etc. be removed before presenting to the voting committee).

4. How can this program be publicized so there is understanding and buy-in?  The Bulletin Bird is, of course, a great start; perhaps flyers, posters, etc. could be used as well.

5. Perhaps there could be incentives for “non-professional recruiters” to volunteer at recruiting events.

6. Is there anything that needs to be done to ensure that while we encourage everyone to recruit that we don’t end up innocently violating any NCAA regulations regarding recruiting athletes?

XI. Adjournment
Sylvia adjourned the meeting at 3:05 pm.
XII. Next Monthly Meeting
Thursday, November 20, 2008 at 2:00PM
Minutes submitted by:  Lisa Belue
