Indicators of Teaching Effectiveness
TEA Principal Survey (2020-2021 Academic Year)

The Texas Education Agency (TEA) requires Texas principals to respond to a survey to measure the performance of
first-year teachers who were prepared by a Texas educator preparation program. This includes teachers in their
first year of teaching on any certificate—standard, intern or probationary—so the amount of clinical practice prior
to beginning teaching may vary substantially. The survey instrument aligns with the teacher standards and teacher
evaluation system currently in use across the state of Texas and is one measure used by the TEA to determine the
EPPs accreditation status annually.

Survey items address classroom environment, instruction, technological innovation, technology with data, and as
appropriate, students with disabilities and/or students who are English Language Learners. The survey is
administered between early April and mid-june at the end of the academic year. Within the survey, the principal
verifies that the teacher is teaching in the area(s) for which they were prepared by the EPP and that the teacher
was employed for at least 5 months in the reporting period.

All principal survey items use the following rating scale except the last question.

WELL PREPARED (Response = 3): All, or almost all, of the time the beginning teacher was able to demonstrate a
thorough understanding and had the required knowledge and skills.

SUFFICIENTLY PREPARED (Response = 2): Most of the time, the beginning teacher was able to demonstrate a
general understanding and had the required knowledge and skills.

NOT SUFFICIENTLY PREPARED (Response = 1): The beginning teacher demonstrated limited understanding and
had partial required knowledge and skills.

NOT AT ALL PREPARED (Response = 0): The beginning teacher demonstrated little to no understanding and had
minimal required knowledge and skills.

Scale for the last question:

10 The teacher is exceptional, in the top 2% of new teachers I've supervised.

9 The teacher is excellent, in the top 5% of new teachers I've supervised.

8 The teacher is very good.

7 The teacher is good.

6 The teacher is average.

5 The teacher is below average but will likely improve in time.

4 The teacher is below average and will need significant professional development to improve.

3 The teacher is well below average.

2 The teacher is poor.

1 The teacher is unacceptable

Texas Administrative Code indicates the performance standard shall be the percentage of first-year teachers from
each EPP who are appraised as "sufficiently prepared" or "well prepared." The performance standard shall be 70%.
Additionally, each demographic group of new teachers must meet the standards each year for an EPP to remain
fully accredited.

Analysis and Interpretation:

Principals completed a grand total of 174 Principal Evaluations in 2020-21. Overall mean scores and means score
disaggregated by race and gender for each element of the evaluation were at or above the required minimum
score, indicating alumni were sufficiently prepared by the EPP. Individual programs with a mean score below the
sufficiently prepared mark by race or gender included those with less than ten teachers. The EPP will monitor to
see if this resurfaces as a pattern in coming years.
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